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Gunstige endringer
| Marco Polo Call 2010



SHORTSEA SHIPPING

2009 Call
wDobling av tilskuddet

3 1@ 2 per 500tkm/25vkm

wWH0% flere sgknader

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

Endring 2010 - Sgkere

wEnkelselskap kan sgke

http://ec.europa.eu/marcopolo
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SHORTSEA SHIPPING

Endring - Behandlingstid
wFra 470 til <365 dager

http://ec.europa.eu/marcopolo
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SHORTSEA SHIPPING

Endring - Terskelverdier

wModal shift
w(Inland waterway
wCatalyst

wMotorway of the Seas> 200mt

wlraffic Avoidance
wCommon Learning

> 60 mtkm/ar
> 13 mtkm/ar)
> 30 mtkm/ar
km/ar
> 80 mtkm/ar
> €250 000

http://ec.europa.eu/marcopolo



http://ec.europa.eu/marcopolo

SHORTSEA SHIPPING

Endring - Varighet

w6 maneders forlengelse
wMinimum 3 ar

¢ For Catalyst, Motorway og Transport Avoidance
wOpp til52 manederfor Common Learning

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING
oModal Shifto definisj

wFar: Kun frakt
wNaogsavekt av:

¢ Transportenheten
¢ Trekkvogn
¢ Tom retur

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING
Ofte 15-20% av transport kost

wEksempel:

¢ €2/500 tkm =€4/1000 tkm
¢ 3000 km, bruttovekt: 25 tonn

c €4 *3* 25 tonn = 300/ trailer

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

Valgkriteria

«Relative miljgfortrinn
+

«Reduksjon av eksterne kostander

http://ec.europa.eu/marcopolo
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Hvordan sgke?
Tips & triks!



Dagens presentation

Formal & General Requirements

Eligibility, Exclusion, Selection, Award Criteria
. Crediblility & Viability

Proposal Structure & Recommendations
Different Action Typess MOD i Modal shift

. CAT i Catalyst
Avallable SUppOrt CLA i Common learning

1.
2.
3

4.
o.
6.

MOS 1 Motorways of the Sea
TAV 1 Traffic avoidance

[
http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

Eksempel: Sea -Cargo

w Sgketid: 23 maneder

w Egne ressurser brukt: 25 dager

w Ekstern prosjektleder: kr 120.000,

w Tilskudd fra Innovasjon Norge: kr 150.600,

wNetto eksterne kostnader: kr O,

L kr 10,9 million

http://ec.europa.eu/marcopolo - eacl -
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Formal and General
Requirement



SHORTSEA SHIPPING

Sgknaden skal inneholde

wComplete proposal
«wMP Calculator
w3-4 forms

wl signed original + 5 kopier + CD ROM

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

Formal requirements

wRespect thaleadlind
wCorrectaddress!
wByredistered letteror hand delivered!

http://ec.europa.eu/marcopolo

Heaci Bl
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SHORTSEA SHIPPING

Requirements

Singel :
L omen

Experience a a
Role a a
Subcontractors & Roles a a
Joint Letter of Intent a
Distinguishbetween partner 5

and subcontractor

http://ec.europa.eu/marcopolo B eacl -
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SHORTSEA SHIPPING

Requirement

Financial Report
w From all partners

w Audit report
¢ If subvention >=500,000

Business Plan

w Credible and detalled

http://ec.europa.eu/marcopolo

Heaci Bl
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SHORTSEA SHIPPING
Requirement: No Distortion of Competion

wThis Is funding condition!
wCan terminate Agreement

wDescribe and compamilarnon-road
INn samemarket

wDIfferent market/route/segment of
freight/customer/service

http://ec.europa.eu/marcopolo - eacl -
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Criteria



SHORTSEA SHIPPING

Criteria

Eligibility | Selection

Criteria { Criteria =t Criteria

Rankina


http://ec.europa.eu/marcopolo

SHORTSEA SHIPPING

Eligibility and Selection

General Eligibility  Specific Elegibility  Selection criteria
wUniqueness action wEuropean route  wFinancial capacity

w Transport service wDuration V Current Asset/ Current
Liabilities < 0.75
w European partners w Threshold V EC Grant/ Equity < 1
wEuropean costs w Technical capacity
w Type of legal
entity

w Startup time
I |

No
Ye


http://ec.europa.eu/marcopolo

Award Criteria

wModal shift

wEnvironmental

benefits

wExternal cost
saving

wOther

=

SHORTSEA SHIPPING

- Scored

wHighest possible (Credibility)

wScores after comparing with
other proposal

wQuality benefits +1/+2 Extra
points

windividual assessment
wCredibility & Viability

http://ec.europa.eu/marcopolo - eacl -
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External Cost Saving

wShortsea
wRiver
wRall
wRoad

SHORTSEA SHIPPING
- Jtkm
0,9
1,0
1,5
3,5

http://ec.europa.eu/marcopolo
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Credibility & Viability



SHORTSEA SHIPPING

Credibility & Viability

wVery important!

wMost proposals falil here!
wApplies to all action types
w50% of total score

http://ec.europa.eu/marcopolo - eacl -


http://ec.europa.eu/marcopolo

SHORTSEA SHIPPING

Increase Credibility

wMarket documentation
wlype and quantity of freight
wReturn cargo

wRecent Letters of Commitment/Intent
from Customers

wJustiflable modal shift volumes

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

... Increase Credibility

wRealistidoad factor
wRealisticstart-up

wlLetters of Intent/Commitment with
sub-contractors

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

... Increase Credibility

wService detalls

¢ Technical

¢ Schedules

¢ Old and new route
¢ Pre & post carriage

wUpgrade of existingsignificanextention
¢ Exclude existing costs

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING

Credible Business Plan

V Detailedandsimple

V Justified eligible costs

V Exclude noreligible costs
V All Revenue and sources
V Financial: Period +2 yr
V No accumulated profit

V Viabllity after MP period

http://ec.europa.eu/marcopolo
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Proposal Structure &
Recommendations



SHORTSEA SHIPPING

Proposal
Part |: Forms Part |l: Text Part lll: Annexes
wProject Overview w Main Text A Maps
Form (10-15 pages) A Business Plan
w Declaration by the A Financial
Applicants Statements
wAcknowledgement Al +Qa
of Receipt Form A Market Research
wJoint letter of A Letters of Intent
Intent etc.

http://ec.europa.eu/marcopolo - eacl -
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Recommendation

wChoose your action(s) carefully
wCoordinated actions are allowed
wFollowstructurefrom Call

wPay attention!!!

http://ec.europa.eu/marcopolo

Heaci Bl
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Different Action Types



N

» Modal shift

<4

_ Motorways of the sea
Catalyst action |

‘ii L4

: . Common learnin
’Traﬁlc avoidance | J



A ¥

Modal Shift ’ iwodal shift
wJust shift freight!
¢ No innovation required!
wShift >60 mtm/yr @
¢ Sealrall

¢ (13 mtm/yr for river)



A ¥

» Modal shift

...Modal Shift |

wFunding lowest of:

¢ Modal shift @ 2 Euro / 500 tkm (or / 200QGkm)
¢ Maximum of 35% of total eligible costs
¢ Non-profit rule

wUp to 20% of infrastructure cost @
¢ Ancillary only

wProfit/loss

¢ Include nonreligible cost and revenue



<

CatalySt Catalyst action
|

wReal breakthrough

¢ Change nowoad transport
¢ Break market barriers

¢ Highly innovative concept
¢ Dissemintation of results

wShift >30 mtm/yr @



d

. 4

Common learning

Common Learning

wODbjective: Knowledge and @peration
¢ Improving freight market methods, procedures, training, etc.,
¢ Dissemination

wGrant >250,000

¢ Funding up to 50%
¢ No-profit rule

winfrastructure costs nowligible
wPayments based on achieved contract mileston
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Avallable Support



SHORTSEA SHIPPING

Marco Polo Support

WMARCO POLO Website
http://ec.europa.eu/marcopolo Marco Polo

¢ Call text, model contract, templates e-newsletter!
¢ Checklists, Frequently Asked Questions
¢ MARCO POLO calculator

¢ Presentations of Marco Polo conferences

wMARCO POLO Helpdesk
¢ eactmarcopolo-helpdesk@ec.europa.eu
C¢ Tel: +32 (02) 280924

Subscribe to the

http://ec.europa.eu/marcopolo - eacl -
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SHORTSEA SHIPPING
Marco Polo Support - Norge

wSgketilskudd kr 150.000

¢ 50% av sgkekostnad
¢ Samferdselsdep. og Innovasjon Norge

wShortsea Shipping Norway

¢ shortsea@shortseashipping.no
¢ www.shortseashipping.no

c Tel: 2240 1550
¢ Mob: 9056 2994

http://ec.europa.eu/marcopolo - eacl -
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Lykke til med sgknaden!

Hans Kristian Haram
www.shortseashipping.no


http://www.shortseashipping.no/

