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Hvordan søke? Tips & triks!



Gunstige endringer 
i Marco Polo Call 2010



http://ec.europa.eu/marcopolo

2009 Call

ωDobling av tilskuddet

ϵ1Ҧϵ2 per 500tkm/25vkm

ω50% flere søknader

http://ec.europa.eu/marcopolo
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Endring 2010 - Søkere

ωEnkeltselskap kan søke

http://ec.europa.eu/marcopolo
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Endring - Behandlingstid

ωFra 470 til <365 dager

http://ec.europa.eu/marcopolo
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Endring - Terskelverdier

ωModal shift > 60 mtkm/år

ω(Inland waterway > 13mtkm/år) 

ωCatalyst > 30 mtkm/år

ωMotorway of the Seas> 200mtkm/år

ωTraffic Avoidance > 80mtkm/år

ωCommon Learning > ϵ250 000

http://ec.europa.eu/marcopolo
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Endring - Varighet

ω6 måneders forlengelse

ωMinimum 3  år 
ςFor Catalyst, Motorway og Transport Avoidance

ωOpp til 52 månederfor Common Learning

http://ec.europa.eu/marcopolo
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òModal Shiftò definisjon:

ωFør: Kun frakt

ωNå ogsåvekt av: 

ςTransportenheten

ςTrekkvogn

ςTom retur

http://ec.europa.eu/marcopolo
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Ofte 15-20% av transport kost

ωEksempel: 
ςϵ2/500 tkm = ϵ4/1000 tkm

ς3000 km, bruttovekt: 25 tonn

ςϵ4 * 3 * 25 tonn = ϵ300/ trailer

http://ec.europa.eu/marcopolo
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Valgkriteria

ωRelative miljøfortrinn 

+

ωReduksjon av eksterne kostander

http://ec.europa.eu/marcopolo
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Dagens presentation

1. Formal & General Requirements

2. Eligibility, Exclusion, Selection, Award Criteria

3. Credibility & Viability

4. Proposal Structure & Recommendations

5. Different Action Types

6. Available Support

MOD ïModal shift

CAT ïCatalyst

CLA ïCommon learning

MOS ïMotorways of the Sea

TAV ïTraffic avoidance

http://ec.europa.eu/marcopolo
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Eksempel: Sea -Cargo

ωSøketid: 2-3 måneder

ωEgne ressurser brukt: 25 dager

ωEkstern prosjektleder: kr 120.000,-

ωTilskudd fra Innovasjon Norge: kr 150.000,-

ωNetto eksterne kostnader: kr 0,-

kr 10,9 million

http://ec.europa.eu/marcopolo
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Formal and General 
Requirement
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Søknaden skal inneholde

ωComplete proposal 

ωMP Calculator

ω3-4 forms

ω1 signed original + 5 kopier + CD ROM

http://ec.europa.eu/marcopolo
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Formal requirements

ωRespect the deadline!

ωCorrect address!

ωBy registered letteror hand delivered!

http://ec.europa.eu/marcopolo
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Requirements

Singel 
undertaking

Consortium

Experience a a

Role a a

Subcontractors & Roles a a

Joint Letter of Intent a

Distinguishbetween partner 
and subcontractor

a

http://ec.europa.eu/marcopolo
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Requirement

Financial Report

ωFrom all partners

ωAudit report
ςIf subvention > ϵ500,000

Business Plan

ωCredible and detailed

http://ec.europa.eu/marcopolo
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Requirement: MP Calculator

ωModal shift/ traffic avoidance: All pages

ωNomodal shift between non-road

ωGoods + Transport Unit + Road Vehicle + Return

ωNo modal shift in 3rd countries

ω(Not within country)

New

http://ec.europa.eu/marcopolo
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Requirement:    No Distortion of Competion

ωThis is funding condition!

ωCan terminate Agreement

ωDescribe and compare similarnon-road 
in samemarket

ωDifferent market/route/segment of
freight/customer/service

http://ec.europa.eu/marcopolo
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Criteria
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Criteria

Award
Criteria Ranking

Eligibility
Criteria Yes

Excluded

No

Selection
Criteria Yes

No

Excluded

http://ec.europa.eu/marcopolo
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Eligibility and Selection

General Eligibility

ωUniqueness action

ωTransport service

ωEuropean partners

ωEuropean costs

ωType of legal 
entity

ωStart-up time

Specific Elegibility

ωEuropean route

ωDuration

ωThreshold

Selection criteria

ωFinancial capacity
VCurrent Asset/ Current 

Liabilities < 0.75

VEC Grant/ Equity < 1

ωTechnical capacity

ExcludedNo
Yes

http://ec.europa.eu/marcopolo
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Award Criteria - Scored

ωModal shift

ωEnvironmental 
benefits

ωExternal cost 
saving

ωOther

ωHighest possible (Credibility)

ωScores after comparing with 
other proposal

ωQuality benefits +1/+2 Extra 
points

ωIndividual assessment

ωCredibility & Viability

http://ec.europa.eu/marcopolo
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External Cost Saving - /֮tkm

ωShortsea 0,9

ωRiver 1,0

ωRail 1,5

ωRoad 3,5

http://ec.europa.eu/marcopolo
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Credibility & Viability
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Credibility & Viability

ωVery important!

ωMost proposals fail here!

ωApplies to all action types

ω50% of total score

http://ec.europa.eu/marcopolo
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Increase Credibility

ωMarket  documentation

ωType and quantity of freight

ωReturn cargo

ωRecent Letters of Commitment/Intent 
from Customers

ωJustifiable modal shift volumes

http://ec.europa.eu/marcopolo
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... Increase Credibility

ωRealistic load factor

ωRealistic start-up

ωLetters of Intent/Commitment with 
sub-contractors

http://ec.europa.eu/marcopolo
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... Increase Credibility

ωService details
ςTechnical

ςSchedules

ςOld and new route

ςPre & post carriage

ωUpgrade of existing: Significantextention
ςExclude existing costs

http://ec.europa.eu/marcopolo
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Credible Business Plan

VDetailedand simple

VJustified eligible costs

VExclude non-eligible costs

VAll Revenue and sources

VFinancial: Period + 1-2 yr

VNo accumulated profit

VViability after MP period

Grant of up to:

2ú/500 tkm 

or

35% of eligible cost

(50% Common Learning)

http://ec.europa.eu/marcopolo
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Proposal Structure & 
Recommendations
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Proposal

Part I: Forms

ωProject Overview 
Form

ωDeclaration by the 
Applicants

ωAcknowledgement 
of Receipt Form

ωJoint letter of 
Intent

Part II: Text

ωMain Text 
(10-15 pages)

Part III: Annexes

ÅMaps

ÅBusiness Plan

ÅFinancial 
Statements

Å/±Ωǎ

ÅMarket Research

ÅLetters of Intent 
etc.

http://ec.europa.eu/marcopolo
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Recommendation

ωChoose your action(s) carefully

ωCoordinated actions are allowed

ωFollow structurefrom Call

ωPay attention!!!

http://ec.europa.eu/marcopolo
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Different Action Types





Modal Shift

ωJust shift freight!
ςNo innovation required!

ωShift > 60 mtm/yr
ςSea/rail 

ς(13 mtm/yr for river)

New



...Modal Shift

ωFunding  lowest of:
ςModal shift @ 2 Euro / 500 tkm (or / 2000 m3km)

ςMaximum of 35% of total eligible costs

ςNon-profit rule

ωUp to 20% of infrastructure cost
ςAncillary only

ωProfit/loss
ςInclude non-eligible cost and revenue 

New



Catalyst

ωReal breakthrough
ςChange non-road transport

ςBreak market barriers

ςHighly innovative concept

ςDissemintation of results

ωShift > 30 mtm/yr New



Common Learning

ωObjective: Knowledge and co-operation
ςImproving freight market methods, procedures, training, etc.,

ςDissemination

ωGrant > ϵ250,000
ςFunding up to 50%

ςNo-profit rule

ωInfrastructure costs non-eligible

ωPayments based on achieved contract milestones
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Available Support
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Marco Polo Support

ωMARCO POLO Website
http://ec.europa.eu/marcopolo

ςCall text, model contract, templates

ςChecklists, Frequently Asked Questions

ςMARCO POLO calculator

ςPresentations of Marco Polo conferences

ωMARCO POLO Helpdesk

ςeaci-marco-polo-helpdesk@ec.europa.eu

ςTel: +32 (02) 29-50924

Subscribe to the

Marco Polo
e-newsletter!
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Marco Polo Support - Norge

ωSøketilskudd kr 150.000
ς50% av søkekostnad

ςSamferdselsdep. og Innovasjon Norge

ωShortsea Shipping Norway
ςshortsea@shortseashipping.no

ςwww.shortseashipping.no

ςTel: 2240 1550 

ςMob: 9056 2994

http://ec.europa.eu/marcopolo
mailto:shortsea@shortseashipping.no
http://www.shortseashipping.no/


Lykke til med søknaden!

Hans Kristian Haram
www.shortseashipping.no

http://www.shortseashipping.no/

