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• 1989: First environmental report

• 2000: UN Global Compact membership

• 2003: GRI reporting

• 2003: Limited assurance

• 2023: Early start and “practice run” – restructured the 

annual report based on CSRD

• Good feedback from external stakeholders

• Reporting team:

• Two-person full-time reporting team

• 82 persons coordinating reporting input

• 140+ locations in 40 countries reporting metrics 

• 17 different systems collecting information 
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CSRD introduces reporting requirements as hard law. Hydro’s long history of sustainability reporting 
creates a strong foundation for compliance

• 40 hydropower plants in Norway; projects in wind and solar.

• Bauxite mine and world’s largest alumina refinery, in Brazil.

• World’s sixth largest aluminum producer with 10 aluminium smelters.

• World’s largest producer of extruded products with 71 production sites.

• 33 aluminium remelt and recycling plants.



• Limited, but detailed mandatory disclosures (ESRS 2) related to 

• basis for preparation of the sustainability reporting

• governance, strategy and business model 

• Assessment of material impacts, risks and opportunities (IRO) associated 
with all sustainability topics

• For all material sustainability-related impacts, risks and opportunities:

• Policies to prevent, mitigate and remediate actual and potential impacts, to 
address risks and to pursue opportunities 

• Actions taken and/or planned 

• to prevent, mitigate and remediate actual and potential impacts, and 

• to address risks and opportunities and achieve policy objectives or targets.

• Targets and metrics to track effectiveness of actions

• External assurance from KPMG similar to previous years.

Mapping disclosure requirements against the information reported in Hydro’s Annual Report 2023. 
Maintaining focus on 
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2024 report follows same structure
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Reporting on biodiversity increased from 2 pages to 5 pages 

2022 annual report

Climate change

Environment – 5 pages

New information:

1. Transition plan to align with Global 

Biodiversity Framework

2. Reporting on results of assessing 

drivers of biodiversity loss using the 

LEAP methodology

3. Connecting environmental topics to 

pressures on biodiversity (climate 

change, pollution, land and water 

use change, invasive species)

4. More detail on policies, actions, 

targets and metrics.

Pollution – 2 pages

2023 annual report

Climate change

Water – 2 pages

Biodiversity and ecosystems – 5 pages

Resource use and circular economy – 2 

pages
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• Hydro has implemented a Global Procedure for Biodiversity and 
Ecosystem Services

• covers all wholly owned or operated assets

• establishes minimum requirements for biodiversity risk management in 
operations, new project development, and merger and acquisition processes. 

• Requirements include 

• assessments to identify potential impacts on biodiversity and ecosystem 
services within the operation’s area of influence, 

• assess the materiality of these impacts to the operation, environment and 
affected communities

• where material risks are identified, develop action plans to mitigate

• Reporting on transition plan:

• Describe context: Hydro’s ambitions and policy objectives, and the identified 
impacts (potential and actual)

• Transition plan: Hydro’s strategy for nature and plan for alignment with the 
2030 objectives and targets of the Global Biodiversity Framework agreement

• Our transition plan includes group-wide targets and commitments, 
and actions to mitigate and compensate for biodiversity impacts 
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From ambitions and policies to assessments and actions

• 23 action-oriented goals for 2030 to:

• Reduce threats to biodiversity

• Meet people’s needs

• Implementing and mainstreaming biodiversity considerations



• Reporting on policies, actions and targets for controlled operations

• Metrics reported on 100% for assets under operational control

• Metrics reported for controlled assets:

• Land footprint in hectares, by type of operation

• List of assets in proximity to biodiversity sensitive areas

• Threatened species within our area of influence

• Land use change and land rehabilitation in mining operations

• Land use change in renewable energy projects

• Link to other E-standards for potential drivers of pressures on nature, which 

contain information on how we manage these drivers of impact

• Value chain impacts are reported on qualitative basis
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Generally speaking, the non-climate environmental standards focus on assets under the 
company’s operational control
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A lot of work to be done in the coming years… Key challenges include:

• Impacts on a sustainability matter, such as our 

impact on nature or local communities; or 

• Impacts that can affect asset integrity or 

otherwise represent incident or health and 

safety risks to our operations; 

• Dependencies on natural resources, such as 

water, flood protection, or raw materials; or 

• Regulatory developments that address 

systemic risks such as environmental 

degradation. 

• Impacts that trigger reputational effects 

affecting cash flow, or that result in litigation 

costs, fines and penalties.

• Impacts or regulatory developments that affect 

cost of decommissioning, retirement, disposal 

or other clean-up costs;

• Impacts, dependencies or regulatory 

developments that affect operating costs; 

• Dependencies or regulatory developments 

that affect cash flow or result in impairment of 

property, plant and equipment; 

• Dependencies or regulatory developments 

that trigger capex needs to mitigate risks to 

physical assets or to comply with stricter 

regulatory requirements; 

• How do we quantify these effects and present 

them in a manner that provides relevant and 

decision-useful information for the user of the 

annual report?

• If we present this information for sustainability-

related risks and opportunities, then we 

should probably do so for other (even 

greater?) risks and opportunities.

• Challenging to present forward-looking 

financial information that is not covered by 

financial reporting.

Many sources of potential 
financial effects

Financial effects can 
result from

CSRD pushes for radical 
transparency 1 2 3
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